What is a Mentor?
A mentor is defined as “a wise and trusted counsellor or teacher or an influential
senior sponsor or supporter”.

The Roles and Responsibilities of a Mentor
Two of the most important roles and responsibilities of a Mentor are:
*

Building self-esteem

*

Being an approachable adult companion

A Mentor is
•
Committed
•
A positive role model
•
An open communicator and a good listener
•
An instructor who is good at making the most of teachable moments
•
A limit-setter who is aware of his/her own limitations
•
A resource and a guide who is aware of the importance of exposure to
new opportunities

A Mentor is NOT
•
Parent substitute
•
Authority figure or disciplinarian
•
Adoptive parent
•
Wallet or credit card
•
Recreational director
•
Counsellor or therapist
•
Free ticket
•
Employer
•
Probation officer
•
Policeman
•
Part of the “little stars” family

Top 10 Rules in Building a Relationship
• Praise and Reward …the best rewards are praise, attention and love.
• Consistency…don’t bend the rules.
• Routine…children thrive on routine!
• Boundaries…this creates certainty for both parties
• Discipline …you are not tasked with disciplining your mentee but you need to help
your mentee understand that there are both limits and consequences for their
actions
• Warnings…as a reminder of what is going to happen next as well as for
inappropriate behaviour
• Explanations …show and tell is very effective
• Restraint… remain calm at all times.
• Responsibility … allow your mentee to take responsibility for things to allow them
to build self-esteem and confidence.
• Relaxation…it is important to have fun!

Do’s and Don’ts of Relationships
Do’s

Don’ts

✓ Listen
✓ Be flexible

 Criticise the past
 Generalise about negative
behaviour
 Share your personal problems
 Pry
 Constantly teach
 Interrupt
 Pass judgments
 Criticise family
 Use a lot of “shoulds”
 Discourage differences
 Punish honesty
 Set unrealistic expectations

✓ Be consistent
✓ Give reasons
✓ Show affection
✓ Model appropriate behaviour
✓ Have fun
✓ Acknowledge accomplishments
✓ See the individual
✓ Practice empathy
✓ Special time
✓ Learn 20 facts about each other
✓ Be patient
✓ Confidentiality

EFFECTIVE COMMUNICATION
In order to be an approachable adult companion, a mentor must have good
communication skills.
Positive Communication Skills
Listening Skills
• Developing effective listening skills can enhance a relationship and avoid
misunderstanding.
• Listening means attending to the person talking, hearing their words,
watching their non-verbal cues and understanding the meaning of what they
are saying both verbally and non-verbally.
• Words have many meanings. Young children will take your words literally.
Think about the different meanings that different cultures may give to the
same or similar words.
• Good listening skills are essential for good communication, particularly
when dealing with young children and teenagers who may not have the
verbal skills to communicate well.
Body Language
• Actions speak louder than words.
• By keeping eye contact and an open face you show the speaker that you are
interested in what they are saying.
• Things not to do

- fidget
- frown
- fold arms across your chest

Active Listening
• This is fundamental to good communication. It shows the speaker that you are
interested in what is being said.
• Takes energy and concentration. It is more than just hearing.
• Attempts to identify the emotion underlying what is being said.
Active listening techniques:Paraphrasing

Door Opening

The listener restates in his own
words what the speaker has said.

The listener invites the
speaker to elaborate.

“I believe you mean….”
“Sounds like….”

“Give me an example…”
“I’m not sure I understand”

Probing
The listener raises a topic related
to the speaker’s statement

Perception Checking
Paying attention to what is
not being said

“Why do you think you are getting a
D for maths?”

“Every time you have mentioned
X today you have had your fists
clenched. Are you mad at her?”

“I” Statements
• The way we talk to someone is an important factor in reinforcing how that person
feels about themselves.
• “You” messages are belittling and blaming. For example:“You make me so mad”
“You disappoint me”.
• “I” statements are more effective because they state how you feel, a specific
behaviour, the effect of the behaviour on you and/or what you want. For
example:“I feel disappointed that you lied to me about going to school”
“I get nervous when you ride your bike without a helmet”
“I feel frustrated when…”
Probing
When someone does respond to your first statement, your next response may be
a question or an encouragement to tell you more. Sometimes it is just best to
reflect back on what has been said.
Open Ended Questions
These are questions that require more than a “yes” or “no” answer. For example:
“What did you do after school today?”
“What did you learn in Geography today?”

Negatives in Communication
We need to be aware of obstacles in ourselves and others that hinder rather than
facilitate communication. Obstacles obstruct open communication and the
building of self-esteem.
Common obstacles in communication are:
•
•
•
•
•

Accusations
Pacifying statements
Rationalisations
Irrational statements
Rhetorical Questions
Common responses that act as obstacles to effective communication:
Commanding and Instructing – messages that produce fright, resistance,
defensiveness, resentment and arouse retaliation.
“You must….”
“You have to …”
“You will…”
“Stop crying!”
Interrogating and Prying – messages that show interest in what the other person
is saying but ignore the other person’s feeling and therefore communicate distrust.
“Why did you do that?”
Sarcasm and Teasing – these messages arouse feelings of rejection, resentment
and hostility.
“Did you get out of the wrong side of bed?”
“Do you think you know it all?”
Diverting and Digressing – these messages show a lack of respect for the listener
and anxiety in the speaker.
“Let’s not talk about it now”
“Forget it”
“Not at the dinner table”

Diagnosing – these messages threaten privacy and reject the other person’s selfperception. They arouse anger and defensiveness.
“What you need is…”
“What is wrong with you?”
Threatening and Punishing – these messages invite testing and sabotage and
produce anger, resentment and resistance.
“If you don’t stop crying, then I will give you something to cry about.”
Preaching and Moralising – these messages induce guilt, reduce self-esteem and
build generalised resistance to authority.
“You should….”
“You ought to…”
Arguing and Lecturing – these messages invite counter-arguments, increase
defensiveness and reduce openness.
“Do you realise…?”
“The fact is…”
“That is not right…”
Advising – these messages imply superiority and may encourage dependency.
“What I would do is….”
“Let me suggest….”
Criticising and Judging – these messages lower self-esteem, induce feelings of guilt
and arouse resentment and retaliation.
“You are lazy”
“You are bad”
“You are really messed up”
Sympathising and Excusing – these messages may be intended to reduce the other
person’s pain but they undermine the person’s feelings and neglect the expression
of understanding and empathy. Children may learn not to acknowledge pain.
“It’s not so bad!”
“Don’t worry”
“It will feel better tomorrow”

Approving and Praising – these messages are usually well-intended but they can
be misused. They imply that the next performance may be disapproved of, if only
by the speaker’s failure to express approval for the next deed or act.
“You’ve done a good job on that drawing”
“You are a good boy today”

Improving Communicating Skills
• Be interested – ask questions about your mentees ideas and opinions.
• Observe for signs to extend the conversation – restate some of the words already
used.
• Observe for signs when it is time to end the conversation.
• Ask leading questions that encourage conversation rather than cutting it off.
• Reflect feelings, for example, “It sounds like you are angry because….”
• Share your thoughts.
• Clarify and relate experiences by using your wider vocabulary to help your mentee
express his/her feelings more accurately.

DEFINING VALUES
Defining Universal Values
A value system is a set of personal principles and standards. Values are the
attitudes and beliefs that determine how we relate to the world. We all have strong
feelings about what we believe in and what is important to us. Differing values may
lead to inter-personal conflict, but it is important to be tolerant of each other’s
differences. We must learn to respect the opinions of others. We each have a
different value system but there are certain values that are universal and need to
be upheld.
Values are different from ideals.
Many of the universal values are entrenched in the Bill of Rights of the
Constitution of the Republic of South Africa such as:-

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The right to equality
The right to human dignity
The right to life
The right to freedom and security of the person
The right to be free of slavery, servitude or forced labour
The right to privacy
The right to freedom of conscience, religion, thought, belief and opinion
The right to freedom of expression
The right to, peacefully and unarmed, assemble, to demonstrate, to picket and
to present petitions
The right to freedom of association
The right to freedom to make political choices
The right to citizenship
The right to freedom of movement
The right to choose a trade, occupation or profession freely
The right to have access to adequate housing
The right to access to health care services, sufficient food and water; and
social security
The right to basic education
Children have additional specific rights.

The Rights and Responsibilities of Mentors
As a mentor it is important to understand value differences and how they lead to
conflict. Mentors have the following rights and responsibilities: Not to dictate to your mentee
The mentor does not have the right to simply tell your “little star” what he or she
should or should not believe. The “little star” needs to be armed with tools and
skills to enable him or her to ultimately make his or her own choices. Your “little
star” also needs to see you practice what you preach.
To be a model for your mentee
As a mentor you should present yourself as a model set of values. This creates a
living example for the child to follow and it acknowledges the necessity in teaching
values for the deeds to match the words.
To let the mentee decide for him/herself
A mentor should let the “little star” decide for him or herself. No one value system
is right for everyone. The child has to forge his or her own set of values. Children
need and want guidance. They feel confused and conflicted if left on their own.
To assist the “little star” with value clarification
A mentor should assist the child with value clarification by helping him or her
understand how people come to hold certain beliefs and establish certain
behaviour patterns. This will help the child gain insight into him or herself and to
learn about their identity and appropriate conduct. As a mentor, you need to help
the child think through the consequences of possible actions when he or she is
faced with a dilemma.

SETTING BOUNDARIES
• Everyone’s boundaries are going to be different, which is acceptable. However,
in order to foster healthy and acceptable relationships, some specific
boundaries must be in place.
• Mentors help young people learn healthy boundaries by modelling healthy
boundaries.
• Boundaries help people feel safe within relationships. They let us know what is
allowed and what is not allowed, as well as what to expect.
• When we allow other people to act outside of our boundaries, we often feel
used and resentful. It is healthy for young people to learn how to communicate
their boundaries to avoid feeling like this.

People learn boundaries in FOUR ways
•
•
•
•

Asking someone to explain the boundaries
Crossing the boundaries, intentionally or unintentionally
Observing the boundaries
Testing the boundaries

Mentors who don’t set strong boundaries feel:
•
•
•
•
•
•

Used
Disrespected
Taken advantage of
Mentees often feel confused
Inappropriate boundaries are harmful to both people
It’s easier to set strong boundaries and relax them over time than to
strengthen weak boundaries

SUGGESTIONS FOR ACTIVITIES

• Go to the beach
• Kick a ball or toss a frisbee
• Play board games or card games
• Go for a milkshake or ice cream
• Teach a musical instrument
• Go watch a movie
• Make something creative together
• Go for a bike ride
• Play netball
• Chat about important life issues and current affairs
• Read a book together
• Do homework

POLICIES AND RULES
Each home will have their own specific rules and policies but these are policies
and rules suggested by Bright Stars.

• No visits to mentor’s homes
• Weekly visits for 12 months
• No extravagant gifts or money to be given
• No visits outside the facility for the first 8 weeks
• Offsite activities and visits are permitted thereafter
• Outings protocol must be followed for offsite activities
• Decide how and when to conduct evaluations
• Social media policy – NO photos to be taken/shared/posted

PAPERWORK AND SCREENING
The following are suggestions as to what paperwork should be completed by a
potential mentor:

•

Application form
(To help you get to know more about your mentor)

•

Indemnity

•

Mentor Contract
(Specific to your home/organisation – can be combined with mentor contract
with the home with specific rules/policies)

•

2 x references

•

Certified Copt of ID

•

Police Clearance Certificate

•

Sexual Offender’s Affidavit
(Specific to your organisation. Please go to your nearest SAPS Branch and
complete the Sexual Offender’s Affidavit as the Deponent. Have the Affidavit
commissioned.)

